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1. 2K Staff Rxecutive scordinstes all matters pertaining %°
sxeantive functions of THC headgnartsrs stsff. He 15 the eontsect
for agencies cthrr then 7¥C through A4/ TRC amd DAD/TRC,

fig then rruses the 1tem into 1ts proper plannineg
i.e. Doctrine end UVsevelopment, Pre~Planning, Administrative ﬁperatiﬁns,
Training, or f4atlson.

2. The Planning $teff 4s nen-operaticnn) and ocrrpdinstes
plan« sasking frow the Adwminlstrative Support “taff office d Traiaing
sxecution of sugh retters andf/or sdvice, estimates, etoc. which are
purely sdmintatrative {n nature,

3. The anticipated methnd of oparstion ia thet & policy
doctrine is developed and is passed from thet branch to the apnropriste
plaining branch for implementation. Formally, en all planning
eontacte, the 170 #5taff Executive 1o kapt informed.

4, 4s regquirsments are received, thay gc tc the Pre-Planning
Branch. 7Tils Yranch explores and exhsusts detsiled plens necasssry
to mest ihe requiramants, Again, in emses , thace are passed to
sdministration to nwaist {n obdizining estimetes or factual date,
For exanple, = resl estate is reguired, thae Pre~-Menning Sranch
figures the winimum or 1deal raguirewments and pives them to the
Administrative Juprort *taff te asyplodt,

8. !%@w the ’ra~Plannia Hreneh, assaning the plar 42 to
be imﬁiﬂyﬁntﬁd the sdministrative THO Dpsretions Branch nicks up
and ccopdinstes,

The Treining Brench oogducts all of ths administrative
portiong of training plans thet qffaet the training phyelcally =9
& subja%h.

7. 411 limiacn is ecndnctad through the Liskeon Section, IRC,
through the 710 Staff Tyegubiva.
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In connscticn with development of this WRC Staff, it is
intended to put = minimum nusber of Individusle on narmenent T,
That minirue in 81! probability will not excend two with oleriezl
or secrstarial help a3 necessary. Tha ratings would be in line
with the ratinss established,

PRC Steff fxecutive - G2 18
Braneh chiefs of the
Dootrine Developmant
Pre- Plenning
Adeinistrotive Op.
Training - 0% 14
Lisinon - 05 13

Pormanent ssststants would be cne grsde lowar, The 2taff Executive
would have no prinoipal sssistznt insswuch ss in hls absence, DADS THE
wo 14 function in thet capseity im sddition to his dutise p2 Pepuly.

Gthar personnel to gerry out tha planning missions as shown would
bs on & part or full tima tempersry duty ststus with the Pla=ning Steff,
This will gffect an egonory of specislista who aonld well act =8 instructorse,
ressarch snslysts, ete. while performing their functions with planning
detaile,

Absorbed inte tnls structure wou:ld be similer functions now baing
performe’ in the various training divisions sn?d bronches se that a foenl
potnt within TRC on sny vroject is established by use of this staff,
Thus, limisen nfficers now provided in T0s for Alr Teaining would he
absorbed in this etaff, Al the prazent tire, a holding nra%rem i3 belng
planned by B,  This rleaning wvondd go te thie staff, : 25X1
requiTerents in nlenniag weuld bs abeorbed by thia atseff glving = :
foeal point to the area sommandant, | |other new 25X 1
subjects in course of develeprent wenld go Io the Joolirine and Tevelopmant
Staff, Pre-Tlenning weld 811 inte this planning concept.

M siste for these projects wonld not he neceseary in planning stages™.
excast for individusis who would becora sotive with thelr project usen
{ts agtivation, « o o

Gontinnity ls required and such continuity &s provided for by
permanent , kay personaael,
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